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The main goal to write the good practise was to introdukce Coolmine the therapeutic  community in Dublin in Ireland. My tutor was Amy Blake and her e-mail is amy@coolminetc.ie My intership dates were 10.12.2018 – 14.12.2018.
Coolmine th therapeutic community is diveded into The Lodge, which is Men´s Residential therefore to Ashleigh House, the Ashleigh House is for females and also for their children, D15 Community Adiction team and Coolmine Day Services.
The Coolmine D15 Community Adiction Team has just developer and thein service include 
· Information and Support
· Specific support for Young people
· Cannabis Programme
· Alcohol programme
· Support for new community members
· Mindfulness Based Stress Reduction Programme
· Support for all problematic substance use
The primary goal of the Therapeutic Community is to foster the personal growth. This is accomplished by changimg the individialś life style through a community of concerned people working together to help themselves and others.
Coolmine provils a range of quality community and residential services to empower people to end thein dependance on drugs and alkohol. Coolmine also believes that everyone should have the oportunity to overcome addiction and lead a fullfilled life.
Coolmine Values:
· Dignity a respect
· Compassion
· Honestly, consistency and responsibility
· Safety and Security
· Commitment to quality
Coolmine offer the services in the main five ways:
1. Initial stage: Contact, assestment and stabilisation
These include to work with other national agencies such as Ana Liffey Drugs project, Merchants Quye Ireland and ADAPT community team. 
· Outreach and assesstment in the community
· Outreach and assestment in the prison estate
· Drop in service at Coolmine House 
· Stabilisation day Programme in Coolmine House 
· Cannabis nd mental Health Programme
· Assestment for residential or community Detv
2. Primary Treatment service
The Coolmine therapeutic model is a recovery approach that is proven to be highly effective. I tis a rehabilitation method that sees recovering addicts living and activily partcipating an a structured drug free community. This peer – led structure  encourages psychological and behaviour changes  with the aim to help each client to lead drug free purposeful lives. Coolmine offer the primary treatment in these services:
· Residential metadone detox placements
· Men´s residential TC service in Coolmine lodge ( 30 participants and 4 Methadone Detox places).
· Women´s residential TC service in Ashleigh house and mother and child programmes ( 24 participants and 4 Methadone Detox places)
· Structured drug free day programme in Coolmine house
· Community detox placements available
· Community alkohol Programme
· Parents under pressure Programme
The primary treatment stage is for 5 months minimum.
3. Integration and after care programme
1. Integration stage i tis minimum 2 months and ncludes Step down programme
· After care programme is for 5 months minimum and include to suport clients back into community such as community housing, lifelong graduates service  and also Community Employment scheme.
4, Recovery services
It is flexible and ongoing and it includes 
· Medical services
· Health promotion
· Housing support
· Education and literacy support
· Career guidelance support
· Counselling / psychotherapy srvices
· Parents under the pressure programme
· Recovery Through Nature programme
· Client participation strategy
5, Family support Services
· Weekly open support Gross
· One to one support
Very interesting was also Coolmine in numbers, the Coolmine services actually provide tangible returns on investment for the State funding they receive. According to the HSE Cost per Unit Study, 2017, a single male replacement in Coolmine lodge cost €13500 per annum. A prison placement cost €65000 per annum. A mother and child placement cost €23000 per annum in Coolmine while foster care placement for one child cosi €20000 per annum. I think that this says everything especially for those people who blame that drug users are paid by tax money.
Also one of Coolmine philosophy was ,,Pull-up“ this philosophy was made for making another resident aware of his/her negative attitudes and behaviours. I tis also a way of breaking a negative Contract and the beginning of petting know chat is accetable and chat is not. Very often, people are un aware of thein own behaviours ad attitudes and it usually takes someone else obseves this to point it out. A pul lup shoud always be delivered in an assertive, helpful and respectful manner with concern.
Voyage of recovery
Voyage of recovery is a programme which provils opportunities for those with drug and alkohol addiction problems to develop skills and build confidence through sailing. Sail training training refers to time spent at sea designed to develop personal growth and social chase. It is internationally recognised as a therapeutic tool for dressing issues such as social inclusion, mental health and addiction issues.
The Voyage of Recovery  is partner between the Cork-based Sailing into Wellness and Coolmine TC and is supported by Dublin Port Company.
The inaugural Irish Voyage took place in September 2018 with 12 Coolmine clients and two staff members on the board.
I think personály that is a great expirience for the clients and certainly beneficial I am not sure if this approach is able to use in Czech republic but maybe it could be one of approah chat we can transfer and offer something simile to our clients.
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